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On Organizational Models of Urban and Rural Schools Integration

Zhang Shuang & Meng Fanhua

Abstract: There appears two models in the process of urban and rural schools integration among school organizations,
which are the complex "same organization" model and the "organizational chain" model. The complex "same organization"
model is obvious with systematical feature, which can meet multiple needs and encourage urban and rural schools to
involve in deeply. The path of reform is relatively clear, but the cost of policy is high, so the key points are organizational
structure and system construction, meanwhile, the difficult points are cultural conflicts and reconstruction. The
"organizational chain" model is a new formation of inter—organization, which is driven by needs and depends on
non—transformational change, one—sided schools make profits, the policy outlook is not clear, so the lasting effect is not
enough. But the cost of policy is relatively low, and it is easy to carry out, so the key points are human resources and core
business development, and the difficult point is the establishment of communication mechanism in organizational chain.
Accordingly, it can awaken internal demands and realize connotative development of schools.
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